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DIVISION MEMORANDUM 
CID-2026-198 

2026 SCHOOL HEADS' TEAM INSTRUCTIONAL SUPERVISION 
IN MALAPATAN DISTRICT 1 

To:  Public Schools District Supervisor 
Public Elementary and Secondary School Heads 

1. In reference to Division Memorandum No. 097, s. 2026 on Strengthening
Instructional Supervision by the Education Program Supervisors in School and
Pursuant to Republic Act (RA) No. 12028, or an Act Establishing an Academic
Recovery and Accessible Learning (ARAL) Program and Appropriating Funds
Therefor, this Office will conduct the 2026 School Heads’ Team Instructional
Supervision in Malapatan District 1 at Sitio Lanao IP Integrated School, Malapatan,
Sarangani Province, on October 20-21, 2026.

2. The activity aims to:

a. provide needs-based instructional supervision, technical assistance, and
coaching to teachers of Sitio Lanao IP Integrated School to improve
instructional delivery;

b. monitor the implementation of the curriculum and instructional
programs, including learning recovery interventions under the ARAL
Program;

c. identify and document teachers’ instructional needs, concerns, and
challenges, as well as gaps in learner achievement, to guide appropriate
interventions;

d. strengthen collaboration among school heads, teachers, and the Public
Schools District Supervisor in addressing instructional concerns and
supporting program implementation;

e. facilitate the sharing of effective, innovative, and culturally responsive
teaching practices suited to Indigenous Peoples learners.

f. formulate recommendations and a follow-up technical assistance plan
based on the supervision findings.

3. The activity matrix, list of participants, and other pertinent details are
attached as enclosures to this Memorandum.
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4. The Public Schools District Supervisor and School Heads concerned are
authorized to attend this activity on official business, and their absence from their
respective stations shall not cause any disruption of classes or school operations,
in accordance with DepEd Order No. 9, s. 2005 (Time-on-Task Policy), Section 3 of
Republic Act No. 5546 (Policy on Contributions), and DepEd Order No. 66, s. 2017
(Policy on Off-Campus Activities).

5. For inquiries and other concerns, interested parties may contact Glenn M.
Castillas, PSDS, at 0977-802-532.

6. Wide and immediate dissemination of, and strict compliance with, this
Memorandum are desired.

ATTY. NELYN B. FRINAL, CESO VI 
Schools Division Superintendent 

Encl.: As stated  
Reference: As stated  
To be indicated in the Perpetual Index 

under the following subjects: 

INSTRUCTIONAL SUPERVISION DISTRICT 
ARAL PROGRAM  

GMC/CID-DISS/MLA – 2026 School Heads’ Team Instructional Supervision in Malapatan District 1 
0804/October 12, 2026 
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Enclosure No. 1 to Division Memorandum No. CID-2026-000 

Activity Matrix 
Title: 2026 School Heads’ Team Instructional Supervision of Malapatan 
District 1 
Venue: Sitio Lanao IP Integrated School 
Date: October 20-21, 2026  

Day 1 
Time Topic/s Person In-charge 

7:30-8:00 Convene at Malapatan 1 
District Office 

 Archie Sarmiento, TIII/ School 
Head 

8:00-10:00 Travel from Malapatan 1 to 
Sitio  
Lanao IP Integrated School 

N/A 

10:00-11:00 Health Break N/A 
11:00-1:00 Lunch Break 

1:00-2:00 Instructional Supervision (non-
rated CO) 

All School Heads 

  2:00- 3:00 Evaluation of Reading Level of 
Learners (Pullout System) 

All School Heads 

END OF DAY 

Day 2 

8:00-11:00 Evaluation of Reading Level of 
Learners (Pullout System) 

All School Heads 

11:00- 12:00 Lunch Break 

Home Sweet Home 
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Enclosure No. 2 to Division Memorandum No. CID-2026-000 

LIST OF PARTICIPANTS 

Name School / Station Designation 

1. GLENN M. CASTILLAS District Office PSDS 

2. ROGER A. CERVANTES Malapatan Central 
Elementary School 

Principal 1 

3. MAXIMO CABANLIT Malapatan National 
High School 

Principal 1 

4. ANTONIO T. PLANTAR Datu Pangolima 
Integrated School 

Principal 1 

5. GAUDENCIA L. BRIONES Mama Nawa 
Elementary School 

Principal 1 

6. DELILAH T. FELISAN Aspang Elementary 
School 

Principal 1 

7. LEANDRO K. ALLER Lasang Elementary 
School 

Principal 1 

8. PEPIN B. PANERIO Alyeng IP School Head Teacher 1 

9. HANEZEL M. DIAMODA Malkahi Elementary 
School 

Teacher III 

10. ARCHIE SARMIENTO Sitio Lanao IP 
Integrated School 

Teacher III 
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