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17 August 2026

DIVISION MEMORANDUM
SGOD-2026-192

CONDUCT OF THE CY 2026 INTERNAL QUALITY AUDIT (IQA)
MARATHON AUDIT ACROSS FUNCTIONAL DIVISIONS

To:  Assistant Schools Division Superintendent
Chief School Governance and Operation Division
Chief Curriculum Implementation Division
All Units/Section Heads
Public Schools District Supervisors
All other Concerned

1. Pursuant to SGOD Memorandum No. 2026-196 and the agreements reached
during the Internal Quality Audit Team (IQAT) online meeting held on
August 14, 2026, and in preparation for the upcoming National Quality
Management System (NQMS) Certification, this Office announces the
conduct of a Marathon Audit across all Functional Divisions of the Schools
Division Office (SDO) of Sarangani.

2. To ensure smooth audit execution while respecting office space constraints
and critical division deliverables, the marathon audit shall be conducted
according to the schedule and audit assignments outlined below:

Audit Itinerary
Date Functional Division IQA Team
Sept. 7-11, 2026 SGOD Team 2
Sept. 16-22, 2026 OSDS Team 3
Sept. 23-29, 2026 CID Team 1

3. All Chiefs of Functional Divisions, Section Heads, Process Owners, and unit
personnel are enjoined to extend full cooperation, prepare the necessary
documentary evidence, make it accessible to the audit teams during the
conduct of the audit, and ensure availability during their respective audit
schedules.

4. All IQA Team members shall convene to conduct pre-work activities; a
separate memorandum shall be issued in this regard.
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S. For technical inquiries and further details, please contact Ms. Marlou M. De
Arce at 09186185458.

6. Immediate dissemination of this Memorandum and strict compliance with it
are desired. Digitally signed by
— Estacio Ruth Laroscain
Adobe Acrobat version:
2023.008.20470
RUTH L. ESTACIO, PhD., CESO V

Schools Division Superintendent

Encl. None

Reference: As stated
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