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CONDUCT OF THE OPERATIONAL SAFE (OpSafe) ROLL-OUT IN IDENTIFIED EARTHQUAKE

To:

AFFECTED ELEMENTARY SCHOOLS

Assistant Schools Division Superintendent
Public School District Supervisors

Public Elementary and Secondary School Heads
All Others Concerned

. In support of the psychosocial recovery of learners affected by the

recent earthquake in Sarangani Province and pursuant to the
invitation of the Philippine Children’s Ministries Network (PCMN), in
partnership with Food for the Hungry Philippines (FHI), this office
announces the conduct of the Operation Safe (OpSafe) Roll-Out in the
identified elementary schools from August 3-7,2026.

. The OpSafe Roll-out is a child-focused psychosocial support

intervention designed to provide learners with a safe and supportive
environment through structured play, storytelling, songs, games, and
other facilitated activities that promote emotional healing, resilience,
and hope following the recent disaster.

. The activity shall be implemented in the identified schools in

coordination with the Philippines Children’s Ministries Network
(PCMN), trained facilitators, and school personnel. The detailed
schedule, venue, and other implementation arrangements are
provided in the Operation Safe Roll-Out List of trained facilitators
with schools assigned, invitation letter, and Matrix attached as
Enclosures 1 and 2 of this Memorandum.

. School Heads of the identified schools are hereby requested to:

a. Coordinate with the Opsafe facilitators to ensure the smooth
implementation of the activity.

b. Identify and ensure the attendance of the target learners.
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c. Prepare the venue and provide the necessary logistical and

administrative support during the conduct of the roll-out; and

d. Extend full assistance to the facilitator and partner organizations
to ensure the successful implementation of the program.

5. Expenses incidental to the participation of DepEd personnel shall be
subject to the usual accounting and auditing rules and regulations,
while expenses of the partner organization shall be charged against
their respective funds.

6. For inquiries, contact Lyn Frances Dominique P Gumban, Medical
Officer III, at 09182276157.

7. Immediate dissemination and compliance with this Memorandum
is desired.

Digitally signed by

— Estacio Ruth Laroscain
Adobe Acrobat version:
2023.008.20470

RUTH L. ESTACIO PhD, CESO V
Schools Division Superintendent

Encl.: As stated

Reference: Non e
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ENCLOSURE 1 --- LIST OF TRAINED FACILITATORS / VENUE

SAN VICENTE ELEMENTARY SCHOOL

. JOBEELYN SEMINE

. JEVEE JANE WASIL

. RYAN REGGIE ELORTA
. GRETCHEN CARCUEVA
. PAMELA DOSPUEBLOS
. RIZALINA CHAN

. NEPTHALI BARCELONA

NOoOuh WN =

CAM ESTHER B. YAP ELEMENTARY SCHOOL

GENEVIEVE CANIAS

CECILIA MARIE CANDELARIO
RITSA PLASO

ABEGAIL CLAIRE DE GUZMAN
CRISTINE GAY ALIDO

MARIA THERESA MAPA
LORRAINE YURAG
JESSAMIEN ODONG

. EDEN JOY ZOLINA

10. REHILLA FAMACION

11. VENICE AHYENG

CONOG RN =

CALPIDONG ELEMENTARY SCHOOL

. RIO DURON

. RON ANGEN BELVESTRE
. OMAR JAY SULTAN

. MICHAEL ABELLANOSA

. JOBULANDO PATIRI

. FREDELYN ALINAUNG

. MICHELLE PADRIGO

NOoO U~ WN -

KIOGAM ELEMENTARY SCHOOL

. VANESSA PARAMEL

. JAVIER DEQUINA

. LORLANMIE EMPLEOS

. JIJESON GENILLA

. INDERA RHEA FERNANDEZ
. JENNFELD VIDAD

AU, WN
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ENCLOSURE 2

Al
PHILIPPINE CHILDREN'S
"4 MINISTRIES NETWORK
lj) luly 1, 2028 =

RUTH L. ESTACIO, PhD.
CESO W
Sarangani Province

Dear Ma'am Estacio,

Philippine Children’s Ministries Network is & national faith-based non-profit
organization, licensed and accredited with DSWD, organized since 1998, We work
in Sarangani through our member agencies and partners Share an Opportunity and
Mindanao Children’s Ministries Metwork, and as supported by Food for the Hungry
Philippines.

We have extensive experience in responding to psychological first aid to children
with our program called Operation Safe. This program has been used in the 2025
Mindanao Earthquake in Manay, Davao Occidental, typhoons in various parts of the
country and after the aftermath of the Marawi Siege.

We conduct Operation Safe to mitigate the psychological and emotional impact of
In partnership with: the 7.8 earthguake in Sarangani. Through structured play, storytelling and group
activities, Operation Safe helps children regain sense of normaloy and security. It
FOOD FOR hild t thei ti d devel health i
THE HUNGRY empowers children to express their emotions and develop healthy coping
mechanism in a safe space guided by caring adults and facilitators.

) Az part of |ocalization of the response, and to strengthen child protection l
mechanism, we engage locals in the conduct of the children's camps. The program

calls for training of trainers and facilitators who will in turn roll out the program in

their respective agencies and or field assignment.

In this connection, we invite five (5) representatives from each school namely:
Calpidong ES, San Vicente ES, Kiogam Central ES, and Naya ES to attend the Live-
Out Facilitators’ Training on Operation Safe Program preferably from host schools
which will be held on July 20-22, 2026 tentatively at Brgy. llaya Gym. The
participants must be willing to fully attend the three day training with our
consultant from Japan, Jonathan Wilson, PhD with Filipino trainers and conduct the
zaid roll out on an agreed schedules. PCMN will take charge of meals on days of
training (2 snacks and lunch/day), but participants should take care of its own
accommeodations and transportation to and from venue.

As we together respond to the varied needs of children and families in the quake
affected areas, we will be glad to work with your representatives to this event.

Sincerely,
3F The Evangelical (sgd) Fe A. Foronda
Center, # 62 Molave Mational Director, PCMN

Street, Barangay Duyan-
duyan, Project 3, Quezon

City 1102 PH %

(02) 725 61862 Leah Genson
Team Leader, Glan, Sarangani

www.thepcmn.org 092254125949
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Republic of the Philippines

DBepartment of Education

SOCCSKSARGEN REGION
SCHOOLS DIVISION OF SARANGANI

PROPOSED OPERATION SAFE CAMPS (ROLL OUT) FOR AGES 6-12

BATCH 1 - August 3-7, 2026 (10:00-12:00 noon for 75 children per school)
BATCH 2 - August 3-7, 2026 (1:00-3:00PM for 75 children per school)

ILAYA ELEM. SCH.|KIOGAM ELEM. SAN VICENTE ELEM. |CALPIDONG
SCH. SCH. ELEM.SCH.
SCHOOL HEAD |Robert Evangelista |Laurence Barcelona |[James M. Yama Rio L. Duron
TARGET -75 TARGET -75 children [TARGET -75 children TARGET -75 children
children
CAMP DAISY ALY BRYAN RANDY
DIRECTOR
STORY DEPED (host school)|DEPED (host school) |DEPED (host school) DEPED (host school)
CRAFT DEPED (host school)|[DEPED (host school) |DEPED (host school) DEPED (host school)
SNACKS DEPED DEPED DEPED DEPED
GAME DEPED DEPED DEPED DEPED
HEART BRGY. BRGY. BRGY. BRGY.
CREW MEMBER |CHURCH CHURCH CHURCH CHURCH

DEBRIEFING FOR ALL FACILITATORS — August 7 at 3-5pm
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