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28 Jul 2026 

DIVISION MEMORANDUM 
SGOD-2026-168

SDO SARANGANI EDUCATION STAKEHOLDER CONVERGENCE 

To: Asst. Schools Division Superintendent 
Functional Division Chiefs 
All Other Schools Division Office Personnel 

1. In support of the implementation of the Adopt-a-School Program (ASP)
pursuant to Republic Act No. 8525, and in line with the continuing efforts of
the Schools Division Office of Sarangani to strengthen education
partnerships and mobilize resources for learning recovery and school
rehabilitation, the Schools Division Office of Sarangani, in partnership with
the Conrado & Ladislawa Alcantara Foundation, Inc. (CLAFI), shall conduct
the SDO Sarangani Education Stakeholder Convergence with the theme
“Restoring Learning, Rebuilding Schools, Strengthening Futures” on July 30,
2026, at 9:00 a.m. at Sun City Suites, General Santos City.

2. The activity shall serve as the official platform for stakeholder engagement
and resource mobilization under Bangon SDO Sarangani. During the
convergence, the Conrado & Ladislawa Alcantara Foundation, Inc. (CLAFI)
shall formally launch the Tuloy-Aralan: Sarangani Learning Recovery and
Rehabilitation Program (2026–2029) in partnership with the Schools Division
Office of Sarangani to support the continuing recovery of the education
sector in the province.

3. Specifically, the convergence aims to:

a. present the current education recovery and rehabilitation needs.
b. launch the Tuloy-Aralan Program and its priority interventions.
c. strengthen collaboration among government agencies, private sector

partners, civil society organizations, and development partners.
d. explore opportunities for resource mobilization and classroom

rehabilitation initiatives; and
e. promote stakeholder participation through the Adopt-a-School

Program pursuant to Republic Act No. 8525.

4. Invited participants shall include education stakeholders, partner
organizations, representatives from government and private institutions,
school heads, district supervisors, and selected Division personnel.

5. All concerned personnel are directed to provide the necessary support and
coordination to ensure the successful conduct of the activity.
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6. For inquiries and other concerns, interested participants may coordinate
with Mr. Romeo L. Martin at 0998-330-2519 or through
romeo.martin@deped.gov.ph, or with Ms. Jay Ann Ballena of the Conrado &
Ladislawa Alcantara Foundation, Inc. (CLAFI) at 0906-131-5853 or through
jballena@alcantaragroup.com.

7. Immediate dissemination of and compliance with this Memorandum is
hereby directed.

 RUTH L. ESTACIO PhD, CESO V 
  Schools Division Superintendent  

Encl.: As stated 
Reference: As stated 
To be indicated in the Perpetual Index 

under the following subjects: 
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SDO SARANGANI EDUCATION STAKEHOLDER CONVERGENCE 
July 30, 2026| Sun City Suites, General Santos City 

9:00 am 

Time Person In-Charge 
8:00am - 9:00am Registration of Participants Secretariat 
9:00am – 9:15am Opening Program/Preliminaries 

- Philippine National
Anthem

- Opening Prayer
- Regional Hymn
- Sarangani Hymn
- Deped Quality Policy

Statement

AVP 

9:15am – 9:30am Acknowledgement of Participants Emcee 
9:30am – 9:45am Welcome Message JAY ANN BALLENA 

Deputy Executive Director – CLAFI 
9:45am – 10:00am Statement of Purpose and 

Overview of the Convergence 
ATTY. NELYN B. FRINAL, CESO VI 
Schools Division Superintendent 
ASDS Designate  

10:00am – 10:15am Inspirational Message RUTH L. ESTACIO PhD, CESO V 
Schools Division Superintendent 

10:15am – 10:30am Presentation of Situation Report MARLON P. AGAD 
Project Development Officer II – DRRM 

10:30am – 10:45am Presentation of Bangon SDO 
Sarangani and Gaps 

ROMEO L. MARTIN 
Project Development Officer II – DRRM

10:45am – 11:15am Presentation of Tuloy-Aralan 
Sarangani Learning Recovery and 
Rehabilitation Program (2026–
2029) 

RYAN S. VIDANES 
Executive Director – CLAFI

11:15am – 11:25am Ceremonial MOA Signing and 
Launching of Tuloy-Aralan 
Program 

SDO Sarangani – CLAFI 

11:25am – 11:45am Message of Commitment from 
Development Partners 

Education Stakeholders 

11:45am – 12:00nn Closing Message ATTY. NELYN B. FRINAL, CESO V 
Schools Division Superintendent 
ASDS Designate 

Photo Opportunity 
Fellowship Lunch 

List of SDO Sarangani Participants 

1. Ruth L. Estacio PhD, CESO V
2. Atty. Nelyn B. Frinal, CESO VI
3. Maria Shirley M. Cardinal
4. Donna S. Panes
5. Romeo L. Martin
6. Ismael R. Villaluz
7. Marlon P. Agad
8. Lyn Frances Dominique P. Gumban
9. Araceli J. Dinopol
10. Almanzur R. Alcano
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