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DIVISION MEMORANDUM
CID-2026-109

ONLINE CONFERENCE ON ARAL AND TEACEP PROGRAM
IMPLEMENTATION IN SARANGANI

To:  Assistant Schools Division Superintendent
Chief Education Supervisors
Public Schools District Supervisors
Public Elementary and Secondary School Heads
All Others Concerned

1. Pursuant to DepEd Order No. 018, s. 2025 (Implementing Guidelines of the
Academic Recovery and Accessible Learning [ARAL] Program) and DepEd
Memorandum No. 064, s. 2025, titled Implementation Guidelines for the ARAL
Program in Reading for Key Stages 1-3, this Office, through the Curriculum
Implementation Division (CID), shall conduct an Online Conference on ARAL and
TEACEP Program Implementation on July 13, 2026 (Monday), at 10:00 A.M. via
Microsoft Teams.

2. The conference aims to provide updates, clarify implementation concerns,
and discuss important preparations relative to the implementation of the ARAL
Program and the Teacher Effectiveness and Competencies Enhancement Project
(TEACEP).

3. The following are required to attend the online conference:
Public Schools District Supervisors (PSDSs) or PICs
District Program Implementers/Persons-in-Charge
School Heads

ARAL Coordinators

Reading Coordinators

TEACEP Coordinators

"o o0 o

4. The Microsoft Teams meeting link shall be disseminated through the official
DREAM UP Sarangani group chat.

S. The meeting shall cover the following agenda items:
a. Summer Classes Program Updates and Concerns
b. ARAL Program Implementation
i. Diagnostic Assessments and Downloading of Funds
ii. Intervention Program Implementation
iii. Monitoring Mechanisms
iv. Learner Tracking and Progress Monitoring
c. TEACEP Program Concerns
i. Inventory of TEACEP Kits and Tablets
ii. Data Encoding of Elementary Teachers and School Heads
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iii. Schedule of Upcoming Activities and Deliverables

6. Expenses incurred relative to participation in this activity may be charged
against available school local funds, subject to existing accounting and auditing
rules and regulations.

7. For inquiries, contact John Jerson P. Constantino, EPS at 09285059602.

8. Immediate dissemination of this Memorandum is desired.

Digitally signed by

Estacio Ruth Laroscain
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version:
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RUTH L. ESTACIO PhD, CESO V
Schools Division Superintendent

Encl.. None
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