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21 Oct 2025

DIVISION MEMORANDUM
CID-2025-359

PARTICIPATION IN THE EARLY LANGUAGE LITERACY AND NUMERACY (ELLN)
PROGRAM UPDATING AND ARAL READING PROGRAM MID-YEAR REPORTING

To: Chief Education Supervisors
Public Schools District Supervisors Concerned
Public Elementary and Secondary School Heads Concerned

1. In reference to Regional Memorandum CLMD-2025-282 Early Language
Literacy and Numeracy (ELLN) Program Updating And Aral Reading Program
Mid-Year Reporting on November 4-5, 2025 at The Farm, Koronadal City, the
following personnel are designated to represent the program holders and present
the required reports:

a. Analiza A. Domingo, EPS
b. Fernie Cabanalan, PSDS
c. Eduard Jabalde, Principal I
d. Grace Dinopol, Head Teacher
e. Vic Salinas, Head Teacher
2. Enclosed is a copy of the Regional Memorandum for reference.
3. For inquiries, contact John Jerson P. Constantino, EPS at 09285059602.

4. Immediate dissemination of this Memorandum is desired.

Digitally signed by

— Estacio Ruth Laroscain
Adobe Acrobat version:
2023.008.20470

RUTH L. ESTACIO PhD, CESO V
Schools Division Superintendent

Encl.: As stated

Reference: As stated
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10 Sept 2025

REGIONAL MEMORANDUM
CLMD-2025-282

EARLY LANGUAGE LITERACY AND NUMERACY (ELLN) PROGRAM UPDATING
AND ARAL READING PROGRAM MID-YEAR REPORTING

To:  Schools Division Superintendents
Division ELLN and ARAL Program Focals

1. In line with the Department of Education’s continuing commitment to provide
intervention measures to strengthen foundational skills in reading, the Curriculum
and Learning Management Division (CLMD) shall conduct the ELLN Program
Updating and Aral Reading Program Mid-Year Reporting on November 4-5, 2025,
The final venue will be announced thru a separate issuance.

2. The objectives of the said activity are the following:
a. Review leamner performance data in CRLA vis a vis ARAL Reading

Program target.

b. Identify good practees and innovations in ELLN  program
implementation

C. Reporting of ELLN PSF Utilization

d. Recommend program adjustments and capacity building needs of
teachers and school leaders in the ARAL Program

(= Presentation of issues and challenges in the implementation of the

ELLN and ARAL Programs

3. The allotted number of participants from the Regional Office and Schools

Division Office is in Enclosure 1 while the Matrix of activities is in Enclosure 2.

4. Board and ledging of the participants shall be charged to 2025 Current ELLN
PSF while travelling expenses of the participants shall be charged to Local Fund.

. Immediate dissemination of this memorandum is desired.
. Digitally signed by
} o Rocafort Cadito Dalisay
Dke? |l-‘"'{“ Adbe Acrabat Reader
! i wardion: 202300620380
CARLITO D. ROCAFORT
Directar [V
Enclosure: A= stated
Reference: CLMD OM
Allotment: 2025 Current ELLN PSF
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Enclosure 1 to Regional Memorandum CLMD-2025-282

NUMEER OF ALLOTED PARTICIPANTS

ELLN PROGRAM UPDATING AND ARAL READING PROGRAM

MID-YEAR REPORT
October 4-53, 2025

STATION/SDO

Designation /Position

NUMEBER OF

ALLOTED
PAX

HEGIONAL OFFICE

ED

ARD

CLMD CES

Heading FARAL/ELLN Eeponal Focal

CATAME

L | = | g | = ==

Secretarial Documenter /1T in-charpe

Tatal

=
=1

GENSAN

SD0 ELLN/READING fARAL FOCAL

PEDES

Prifucapal

Total

SD0 SARANGAN]

S0 ELLN/READING ARAL FOCAL

PEDE

Principal

Total

COTABATO

S0 ELLN/READING ARAL FOCAL

P03

Principal

Tatal

SOUTH COTABATO

S0 ELLN/READING ARAL FOCAL

PEDS

Principal

Total

TACURODNG

SD0 ELLN/READING fARAL FOCAL

PEDES

Prifucapsal

Total

SULTAN KUDAREAT

S0 ELLN/READING ARAL FOCAL

PEDE

Principal

Total

KIDAFAWAN

S0 ELLN/READING ARAL FOCAL

P03

Principal

Tatal

KOREONADAL

S0 ELLN/READING ARAL FOCAL

PEDS

Principal

Total
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Enclosure 2 to Regional Memorandum CLMD-2025-282

MATRIX OF ACTIVITIES
November 4-5, 2025

Date/Time Activity In-charge of the activity
Day 1
Travel Time to the
8:00-9:00AM | Venue
-Registration of Secretariat
9:00- Participants
10:00AM -Opening Program
Reporter Discussant:
10:00AM Presentation of the 1. Gensan Sarangani
11:45AM following: Reading/ARAL/ELLN Reading/ARAL/ELLN
-SDO ELLN Focal Focal
Accomplishments 2. Cotabato Tacurong
including 2025 PSF Reading/ARAL/ELLN Reading/ARAL/ELLN
Utilization Focal Focal
-ARAL Reading 3. South Cotabato Kidapawan
Recipients and initial Reading/ARAL/ELLN Reading/ARAL/ELLN
gains in the Midline Focal Focal
Assessment of the ARAL
Reading Program 4. Koronadal Sul. Kud.
-Best practices and Reading/ARAL/ELLN | Reading/ARAL/ELLN
Lunch Innovations in Focal Focal
11:45AM ELLN/ARAL Program 5. Sarangani South Cotabato
- Issues and challenges | Reading/ARAL/ELLN Reading/ARAL/ELLN
in the implementation of | Focal Focal
ELLN and ARAL Reading | 6. Tacurong Gensan
Program Reading/ARAL/ELLN Reading/ARAL/ELLN
- Recommendations for Focal Focal
program adjustments 7. Kidapawan Cotabato
1:00PM and capacity building Reading/ARAL/ELLN Reading/ARAL/ELLN
4:00PM needs of teachers Focal Focal
8. Sultan Kudarat Koronadal
Reading/ARAL/ELLN Reading/ARAL/ELLN
Focal Focal
Day 2 MOL Assigned SDO
7:30-8:00AM
Workshop: Action
8:00-9:30AM | Planning/Target Setting | Leonardo B. Mission
of ELLN/ARAL Activities
for 2026
9:30- Reporting of Outputs on | SDO ELLN/ARAL Program Focal
11:45AM Action Planning
11:45-AM Lunch
12:00 Noon
12:30-1:30PM | Ways Forward, Closing Program, Activity Evaluation (Assigned SDO)
1:30PM Travel back to Station

Prime Reglonal Government Center, Brgy. Carpenter Hill, City of Koronadal

Telephone Nos.: (083) 2288825/ (083) 2281893
Email Address: region12@deped.gov.ph
Website: depedroxii.org
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