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DIVISION MEMORANDUM
CID-2025-272

SCHEDULE OF INTER-DIVISION ONSITE MONITORING AND
BENCHMARKING ON THE IMPLEMENTATION OF
ALTERNATIVE DELIVERY MODE (ADM)

To : Assistant Schools Division Superintendent
Chief Education Supervisors
District Supervisors/Principals-in-Charge
Principals/Head Teachers/Teachers-in-Charge
All Others Concerned

1. Relative to the Regional Memorandum CLMD- 2025-156, this office
informs the following schools of the schedule for the Inter-Division Onsite

Monitoring and Benchmarking on the Implementation of Alternative Delivery
Mode (ADM):

School Dates
Alabel National High School
Malapatan National High School
Glan School of Arts and Trades (GSAT)
Pangyan National High School October 8, 2025
Leonard Young NHS
Tanao Bantiln Tao NHS
Kiamba National High School
James L. Chiongbian Technical Vocation October 9, 2025
School (JLCTVS)
Colon National High School

Open Forum and October 10, 2025
Closing Meeting

2. The activity aims to:

a. Gather data, issues, and concerns on the implementation of the
ADM program that will serve as a basis for providing TA support to
SDOs.

b. Discuss issues on processes and procedures in the accountability
of capturing learners under the ADM program.

c. Monitor the use of ADM SLMs

d. Benchmark best practices and innovations in the delivery of ADM

PPAs.
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3. Expenses relative to this activity shall be charged against local funds subject to the
usual accounting and auditing rules and regulations.

4. For inquiries, contact Aurelio C. Cagang at 0956-125-2557

5. For the information and guidance of all concerned.

Digitally signed by

Estacio Ruth Laroscain
@/f Adobe Acrobat

version:
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RUTH L. ESTACIO PhD, CESO V
Schools Division Superintendent

Encl.: As stated

Reference: As stated
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MATRIX OF ACTIVITIES

Date/Time Activity In-charge of Venue
the
activity
Day 1 October 8, 2025
8:00 AM — | Registration of Secretariat
9:00AM Participants -Opening
Program
Presentation of the
SDO ADM Program
Implementation:
> Number of Schools
implementing ADM
Programs
> Number of Teachers
teaching ADM | To be _
segregated by school reported Alabel National
by High School
> Number of Learners | School ADM Focal Person
FOCAL

Enrolled by Program
segregated by school

> Number of
Graduates under the
ADM  Program by
school

> Report of utilization

of ADM PSF
downloaded to SDO >
Report on the
allocation and
utilization of the
Region procured

instructional tablets

> Report on the
status of LMs and
Assessment Tools
used in ADM

>Issues/Concerns in
the implementation of
ADM Program
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implementation

» Ways forward in the
advocacy to ADM

program to

implementation
9:00AM - School Alabel National
10:00AM Heads of | High School
schools
visited All
ADM EPS
Malapatan
11:00AM - National High
12:00PM School
Glan School of
1:30PM - Arts and Trades
5:00PM (GSAT)
Pangyan NHS
Leonard Young
NHS
Tanao Bantilan
NHS
Day 2 October 9, 2025
8:00-12:00 Continuation of the School Kiamba NHS
p.m. Onsite Visits Heads of JLCTVS
schools
visited
All ADM
EPS
1:00-3:00 p.m. Demo Teaching Identified Colon National
ADM High School
Teacher
EPSs
Day 3 October 10, 2025
8:00-10:00 Open Forum and RO ADM Colon National
a.m. Closing Meeting EPS High School
SDO ADM
EPS

Travel back to station
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