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02 Sep 2025 

DIVISION MEMORANDUM 
CID-2025-262 

ONLINE CONFERENCE FOR THE DIVISION TRAINING OF TEACHERS 
AND VOLUNTEERS UNDER ARAL PROGRAM 

To: Public Schools District Supervisors Concerned 
Public Elementary and Secondary School Heads Concerned 

1. In preparation for the Division Training of Teachers and Volunteers on the
Implementation of the ARAL Program, at the district level, all District Heads,
identified School Heads, and District ARAL Coordinators are directed to attend a an
online conference on September 2, 2025, at 2:00 PM via online platform. Link
will be provided in the official group chat.

2. The conference will cover the following agenda:
a. Finalization of data on the number of teachers and volunteers to be

trained
b. Designation of Program Management Teams (PMTs) and Monitoring &

Evaluation (M&E) personnel per session hall
c. Hosting arrangements for the training
d. Utilization of funds to be downloaded to host schools

3. For inquiries, contact John Jerson P. Constantino, EPS at 09285059602.

4. Immediate dissemination of this Memorandum is desired.

 RUTH L. ESTACIO PhD, CESO V 
  Schools Division Superintendent  

Encl.: N o n e 
Reference: N o n e 
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