DEPARTMENT OF EDUCATION
DIVISION OF SARANGANI

RELEASED

Republic of the Philippines RfCUREjflrFyNiT

Department of Education 2025.08.05
SOCCSKSARGEN REGION —C_ _§ 23:26:11
SCHOOLS DIVISION OF SARANGANI +08'00'
04 Aug 2025

DIVISION MEMORANDUM
CID-2025-225

Participation to the Conduct of the Series of Workshops on the
Development of the Guidelines on the Utilization and
Management of DepEd e-Aral Coursewares

To:  Assistant Schools Division Superintendent
Chief Education Program Supervisors
Information Communication and Technology Unit
Secondary School Heads Concerned

1. Relative to the attached Memorandum DM-LS-2025-013 of the Office of the
Undersecretary for Learning Systems on the Conduct of the Series of
Workshops on the Development of the Guideliens on the Utilization and
Management of DepEd e-ARAL Coursewares, the following are the
participants from this Division to the Consultative Workshop on the
Development of the Guidelines on the Utilization and Management of
DepEd e-Aral Coursewares on August 6-8, 2025 in Baguio Teacher’s Camp,
Baguio City.

a. Roy J. Detoyato, IT Officer
b. Ariel C. Lalisan, School Head
c. Jessie Pagaran, LMS Expert

2. All other provisions stated in the said memorandum are still enforced.

3. For inquiries, contact Judith B. Alba at judith.alba@deped.gov.ph.

4. For information, guidance and compliance.

Digitally signed by

— Estacio Ruth Laroscain
Adobe Acrobat version:
2023.008.20470

RUTH L. ESTACIO PhD, CESO V
Schools Division Superintendent

Encl.: As stated

Reference: As stated
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MEMORANDUM
DM-L8-2025-013
TO : ALL REGIONAL DIRECTORS
Cavmela COLarem
FROM 3 CARMELA C. ORACION
Assistant Secretary 7/
Officer-in-Charge
Office of the Undersecretary for Learning Systems
SUBJECT : CONDUCT OF THE SERIES OF WORKSHOPS ON THE
DEVELOPMENT OF THE GUIDELINES ON THE
UTILIZATION AND MANAGEMENT OF DEPED e-Aral
COURSEWARES
DATE :  July 21, 2025

The Office of the Undersecretary for Learning Systems (OULS), through the Bureau
of Learning Delivery - Teaching and Learning Division (BLD-TLD), shall conduct a
series of workshops on the Development of the Guidelines on the Utilization and
Management of DepEd e-Aral Coursewares.

This series of workshops aims to ensure a participatory and evidence-informed
process in establishing the technical, pedagogical, and operational frameworks that
will guide the development and implementation of the e-Aral coursewares. The
coursewares to be developed are expected to serve as one of the instructional
delivery approaches that complement both regular classroom-based learning
(in-person sessions) and/or any of the accommodations under the Alternative
Delivery Mode (ADM), as may be necessary or appropriate to support continuous
learning and ensure equitable access.

The details of the activities are as follows:

Activities Date Venue
Consultative Workshop on the Development of August 6-8, Baguio
the Guidelines on the Utilization and 2025 Teacher’s
Management of DepEd e-Aral Coursewares fexclusive of travel ime) | Camp, Baguio
Workshop on the Development of the Guidelines | August 20-22, City
on the Utilization and Management of DepEd e- 2025
Aral Coursewares (exclusive of travel time)
Expert Validation of the Draft Guidelines on the | Qctober 1-3,
Utilization and Management of e-Aral 2025
Coursewares (exclusive of travel time)
D Q?’ED w 1/F Bonifacio Building, DepEd Complex, Meralco Avenue, Pasig City
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Workshop on the Finalization of the Guidelines | October 22-24, \ j
(Von the Utilization and Management of e-Aral 2025
Coursewares (exclusive of wavel ume)
The expected participants for the Consultative Workshop shall be drawn from the
following pool of roles:
= the Chief of the Curriculum and Learning Management Division (CLMD);
= an Education Program Supervisor (EPS) for Learning Resources with
expertise in LMS-based coursewares;
= an Information Technology Officer (ITO) with practical experience in LMS
utilization;
* an Educational Technology (EdTech) or Learning Management System
(LMS) Expert;
= a School Head, Master Teacher, or Head Teacher currently implementing
LMS coursewares in delivering instruction; and
= an EPS representing a learning area.

Select representatives from select Schools Division Offices (SDOs) are requested to
deliver a 20-minute presentation regarding the Practices and Perspectives on LMS
Use and Management, Each designated representative shall share insights on LMS-
based teaching and learning. The aforesaid SDOs are as follows:

Region II (SDO Quirino)

Region 1II (SDO Bataan)

NCR (SDO Malabon)
CALABARZON (SDO Dasmarifias)
Region XII (SDO Sarangani)

Presentation details for the Consultative Workshop are provided in Annex A,

and the participant distribution per region for the aforesaid activity is in Annex
B.1.

For the Development and Finalization phases, each Regional Director shall
designate two (2) qualified writers who will participate in both activities to ensure
continuity and consistency of inputs. These individuals must have demonstrated
experience in curriculum development, digital resource creation, or instructional
design, and must be actively involved in the integration of LMS-based coursewares
in their respective regions or divisions.

For the Expert Validation phase, the Regional Director shall identify one (1)
representative who is not part of the writing team, but possesses substantial
expertise in the utilization and management of LMS-based coursewares. The
selected representative must have practical experience in implementing digital
instruction at the school, division, or regional level and be capable of providing w
independent, technical, and instructional validation of the developed outputs.
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The detailed distribution of participants per region across these phases is provided
in Annex B.2.

To confirm their participation in the aforementioned activities and to facilitate
logistical arrangements, all participants are requested to accomplish the online
registration form at https://tinyurl.com/e-ARALpolicy-Reg on or before the
deadlines specified in the table below:

Activities Date
Consultative Workshop July 30, 2025
Development of Policy Guidelines August 8, 2025
Expert Validation of the Developed Policy Guidelines September 26, 2025
Finalization of Policy Guidelines October 10, 2025

The program schedule for the activities is enclosed in Annex C. All participants are
expected to travel based on the indicated schedule to ensure timely attendance
and full participation in all sessions. The first meal to be served will be breakfast on
Day 1 while the last meal will be a packed dinner on Day 3.

Board and lodging expenses shall be charged against the 2025 Basic Education
Curriculum (BEC) Funds, while travel expenses of field personnel shall be charged
against the downloaded funds, specifically through Sub-Allotment Release Order
(SARO) No. OSEC-7-25-02444. Should the regional allocation be insufficient,

additional expenses may be sourced from available local funds, subject to applicable
accounting and auditing rules and regulations.

Compensatory Time Off (CTO) may be granted for workshop days that fall on official
holidays, in accordance with DepEd Order No. 53, s. 2023 (Updated Guidelines on

the Grant of Vacation Service Credits to Teachers) and CSC-DBM Joint Circular No,

2, s. 2025 (Policies and Guidelines on Overtime Services and Overtime Pay for
Government Employees).

For i..nq.uiries, contact Ms. Krisha Anne M. Soriano, Senior Education Program
Specialist, Teaching and Learning Division, Bureau of Learning Delivery at (02) 638-
4799 or at email address krishaanne soriano@deped.gov.ph.

For dissemination and strict compliance.

Copy furnished:

MALCOLM 8. GARMA
Assistant Secretary, Officer-in-Charge,
Office of the Undersecretary for Operations
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Annex A to DM-LS-2025-013

Presenter’s Guide on the Presentation of LMS Utilization for the Consultative
Workshop on the Development of the Guidelines on the Utilization and
Management of DepEd e-Aral Coursewares

Su?itl::. 3 Segment | Focus Area Guide Questions
* When and why did you start using digital
Slide 1 - . ’ Role and courseware?
Introduction Introduction Setting » What is the profile of your region/division/school in
and Context terms of courseware use?
¢ Are there protocols/guidelines on courseware
Slide 2 - 2. Governance, development, management, and utilization?
Protocols and | Institutional Rules,and |+ How are responsibilities distributed across
Governance | Governance Structures schools/divisions/regions?
» How are updates/versioning governed?
Slide 3 - 3. Standards Quali . ;\1’_1'1;; :;ir‘:r;?:gs or templates guide the development
Quality | and Quality ty .
Aaettancs || KSsEanbe Assurance | e How is quality assured prior to use?
 Are there review or approval mechanisms?
Slides 4-5 - 4 Design and * How is Fhe cours.eware developed or adapted?
Courseware D‘evelopment Development | * Who is Lrwo!ved in de'vclnprncnt?
Development Bracess _ | » How is curriculum alignment ensured?
Process * What are your development timelines and processes?
: 5. ¢ How is courseware organized, stored, and updated?
s e Management Courseware | e How is access granted to teachers and learners?
N(i‘oursewaret and Management | « What roles do schools/divisions/regions play in
Anagerien Deployment management?
Slides 8-9 - . " « How do teachers use courseware in teaching?
Teaching and ;ge;cal;nii Tc;:l;z?n:nd * What instructional modelsl are followed?
Learning with Delive g Utilization + How do learners engage with the courseware?
Courseware al » How is learner progress monitored?
e What types of assessment are integrated into
Slide 10 - courseware?
Assessment | 7. Assessment aﬁi[sg‘se:gl;::k * How is grading done?
and Grading » How is feedback provided?
s How is assessment data used?
i ¢ What grade levels and subjects use the courseware?
R is = 8. Context fU ¢ What is the level of adoption across
Context and and Coverage Soopl ai'Le schools/divisions?
Reach How is courseware supporting learning continuity?
. " » What improvements or successes have been
gtfrfs 19.91"1; 9. Outcgmes Chglla::rllsg’es, obeerved? :
Challenges and Insights and Lessons | * What challenges remain?

o What lessons can inform future policies?
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Expected List of Participants per Reglon for the Consultative Workshop on
the Development of the Guidelines on the Utilization and Management of
DepEd e-Aral Coursewares
August 6-8, 2025

EPS Edtech | g, ] S|
IT Bchool
CLMD | Learning /LMS EPS Loarning | Total No
Roglon Chlef | Resources | ... e Enpert F“Tﬂﬂ:rqﬂ: ,\;::n "6 | of Pax pe
Mol 18 | oo Y Reglon
I 1 1 1 | Filipino 3
II 1 1 1 1 Math 4
I 1 1 1 1 TLE 4
CAR 1 1 1 1 | English 4
NCR 1 1 1 3
CALABARZON 1 1 1 1 Values 4
MIMAROPA 1 1 1 1 2
[ P S 1 1 AP 3
VI 1 1 2
VIIL 1 1 1 | MAPEH 3
VIII 1 1 1 3
IX 1 1 2
X 1 1 1 3
X1 1 1 2
Xi1 1 1 1 1 4
CARAGA 1 1 1 | Science 3
Total| 5 7 7 8 16 8 51
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Annex 3,2 1o DM-L8-2028- 013

Expected List of Partlolpants per Reglon for the Development, Expert
Validation, and Finalization of the Guldelines on the Utilization and
Management of DepEd o-Aral Coursewares
Reglon Development Expert Valldation Finalization
(August 20-22, (October 1-3, 2025) (October 22-24,

2025) Al 2025)
I B M S S
I
1II
CAR
NCR
CALABARZON
MIMAROPA

o

ViI
VIII

XI1I
CARAGA
Total

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
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Annex C.1 to DM-LS-2025-013
Consultative Workshop on the Development of the Guidelines on the Utilization and

Management of DepEd e-Aral Coursewares
August 6-8, 2025

INDICATIVE PROGRAM OF ACTIVITIES

Time August 6, 2025 August 7, 2025 August 8, 2025
(Day 1) {Day 2) (Day 3)
8:00 - 8:30 AM Opening Program Management of Learning (MOL)
Welcome Remarks Workshop 1: Establishing the Initial
Shtss o Sff:;emeﬂt of Purpose Policy Structure for DepEd e-ARAL
:30 - 9:00 AM and Expected Outputs % Introduction & Workshop :
+  Workshop Overview and Briefing Il:::sentation ffeml:clidmesé
House Rules % Recap of Emerging Themes Inputs
Plenary Session 1: DepEd's | Workshop 1 (cont’d):
9:00 - 9:45 AM | Direction on Educational %+ Group Work - Drafting the
Technology Policy Framework
:45 - 10:i
e M}O 90 Health Break
AR Plenary Session 2: The e-ARAL
lO.UOAMl 100 Project: Advancing Learning
Delivery in Basic Education _— Plenary Session 6:
Plenary Sesslon 3: Practices and w“t’h?mt;cﬁ;;]' - Drafting the Finalization of Kcy Messages
11:00 - 12:00 | Perepectives on LMS Use and Policy Framework (continued) | &1 NoNegotiables for the
NN Management . Y
% Region I (SDO Quirino)
% Region Ill (SDO Bataan)
12:00 - 1:00
PM Lunch Break
1:00 - 1:15 PM MoOL
Continuation of Plenary e
Session 3: Practices and w::rksh? Iéf:u';tl‘:}';rk_ Drafting the ) ) Bynth?lll:
1:15-2:00 PM | Perspectives on LMS Use and Polic Pctma ook Discussion on Final Structure
Management fcon é!nue d) and Section Assignments
© NCR (SDO Malabon)
Continuation of Plenary
Sesslon 3: Practices and ds
:: rspectives on LMS Use and w“?h‘:}proltq{:;:;tr: ]— Finalization of Closing Program
2:00 - 3:00 pM | Management Policy Structure + Commitment Setting
£ Y %MEARZON (<00 % Group Reporting of Proposed * Closing Message
."‘“”"“S’ Policy Structure
% Region XII (SDO
Sarangani)
3:00-3:15FPM Health Break Health Break Health Break
5:15.:4:00 PY Dped forgm Workshop 1 (cont'd):
Plenary Session 4: RP-led & Group Reporting of Proposed
4:00 - 5:00 PM | Reflection and Expert Input on Policy Structure

Emerging Themes
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Annex C.2 to DM-LS-2025-013

Workshop on the Development of the Guidelines on the Utilization and Management of DepEd

e-Aral Coursewares
August 20-22, 2025

INDICATIVE PROGRAM OF ACTIVITIES

August 20, 2025

August 21, 2025

August 22, 2025

Day 2

Time (Day 1) (Day 2) (Day 3)
Opening Program
& Welcome Remarks
; . % Statement of Purpose and
8:00 - 8:30 AM Expected Outputs Management of Learning (MOL) and Progress Checking
< Workshop Overview and
House Rules
E . Plenary 3: Presentation of
8:30 - 9:00 AM ;::;‘?an]; o%v::\;::; :ffthﬂelel?'oiim the Developed Sections per
c . &4 Continuation of Policy Group
Plenary 2: DepEd Standards on Policy Writing Writing Session 4: Content
9:00 - 9:45 AM | Writing and Walkthrough of the Policy Harmonization and
Template Finalization
i Health Break Health Break Health Break
10:00 - 10:15 | Presentation of Group Assignments,
AM Templates, and Guide Questions
10:15 - 11:00 Continuation of Policy Writing Session 5: Output
S ¥ Writing Consolidation
11:00-11:30 | Writing Session 1: Start of Group
AM Writing per Section
11:30 - 12:00
NN
12:0121\-‘!1:00 Lunch Break Lunch Break Lunch Break
1:00 - 1:15 PM MOL MOL
1:15 - 1:30 PM Expert Feedback and
Bynthesis by RP
Continuation of Policy Writing Writing Session 2: Cross-
= Closi
1:30 - 3:00 PM Group Clarification and Input : C:::;:::;?
Setting/Ways Forward
* Closing Message
3:00 - 3:15 PM Health Break Health Break Health Break
Silh= SO0 TH Continuation of Policy Writing
4:00 - 4:30 PM Writing Session 3: Peer Review
Synthesis and Debrief: Day 1 and Feedback Incorporation
4:30 - 5:00 PM Reflections and Writing Targets for

rEMATMENT O R TAnos
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Annex C.3 to DM-LS-2025-013
Expert Validation of the Draft Guidelines on the Utilization and Management of e-Aral

Coursewares

Oclober 1-3, 2025

INDICATIVE PROGRAM OF ACTIVITIES

October 1, 2025

October 2, 2025

October 3, 2025

Time (Day 1) (Day 2) (Day 3)
8:00 - 8:30 AM Opening Program Management of Learning (MOL) and Progress Checking
%+ Welcome Remarks
% Statement of Purpose
8:30 - 9:00 AM and Expected Outputs Plenary 4: Presentation of
%+ Workshop Overview Validation Session 3: Va?idatlnn Results
and House Rules Tool-based Critique of . :
: : Assigned Sections Group Sharing of Key
Plenary 1: Overview of the e- Findings
9:00 - 9:45 AM | ARAL Project and Objectives
of the Policy
S Health Break Health Break Health Break
Plenary 2: Presentation of the
10:00 - 10:30 | Developed Policy Guidelines
AM on the Management and
Utilization of DepEd e-ARAL Continuation of Plenary 4
10:30 - 11:00 |Flenary 3: Presentationofthe | o 0y, tion of
AM Validation Tool and Valldation Session 3
Mechanics RELIE SORRION
11:00 - 11:30 | yalidation Session 1: Guided Plenary Session 5: Synthesis
- - Review of Assigned Policy and Integration of Expert
11:30 - 12:00 Sections Comments
NN
12:03 5 1:00 Lunch Break Lunch Break Lunch Break
1:00 - 1:15 PM Vaiidaiih Bl MOL MOL
1:15 - 1:30 PM LA DS o Closing Program
Small Group Work Using the : 3
Validation Tool per Continuation of + Commitment Settlnngays
1:30 - 3:00 PM Component Validation Session 3 Forward
* Closing Message
3:00 - 3:15 PM Health Break Health Break Health Break
s Tl —
4:00 - 4:30 PM consultation as needed) Validation Session 3
A : Technical Review / RP
4:30 - 5:.00 pM | Pnd-ofDay Synthesis and | ayype on consolidated

Instructions for Day 2

Findings

DED
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Annex C.4 to DM-L8-2026-013
Finalization Workshop on the Guldelines on the Utllization and Management of e-Aral

Coursewares

October 22-24, 2025

INDICATIVE PROGRAM OF ACTIVITIEB

October 22, 2025

* October 24, 2025

October 23, 2026
e ’ i
Tim {Day 1) (Day 2) (Drxy 3) |
8:00 - 8:30 AM Opening Program Management of Learning (MOL)
% Welcome Remarks
< Statement of Purpose [
8:30 - 9:00 AM and Expected Qutpuls |
*  Workshop Overview Plenary Bession 2: :
and House Rules Coatiauatien of Weekshop Presentation of the Final |
Besslon 2 af
Plenary Sesslon 1: Draft |
9:00 - 9:45 AM Presentation of the Validation
Findings
9:45 - 10:00 AM Health Break Health Break Health Break

10:00 - 10:30 AM

10:30 - 11:00 AM

Workshop Sesslon 1: Review
of Assigned Sections and
Validator Inputs

Continuation of Workshop

Plenary Bession 3: RP

+ Targets for Day 2

Workshop Session 2: Session 2 Feedback Synthesis
11:00 - 12:00 NN | Refinement by Working Teams
per Section
12:00 - 1:00 PM Lunch Break Lunch Break Lunch Break
1:00 - 1:15 PM MOL MOL
1:15- 1:30 PM P— R Closing Program
ontinuation of Wor « Commi :
Session 2 - Continuation of Workshop Ea Un;::wsal;ﬂ.mg / Wagys
1:30 - 3:00 PM Session 2 * Final Acknowledgment and
: : Closing Message
3:00 - 3:15 PM Health Break Health Break Health Break
3:15 - 4:00 PM Continuation of Workshop
Bession 2 Workshop 3:
4:00 - 4:30 PM Peer Review Session: Cross-Group
End-of-Day Synthesis Review and Comments
4:30 - 5:00 PM * Recap of Revisions
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