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DIVISION MEMORANDUM 
No.            ,    s.   2025 117

ARAL SCHOOL READINESS AND RESPONSIVENESS AUDIT (ASRRA) 
FOR THE ARAL PROGRAM IMPLEMENTATION 

To: Assistant Schools Division Superintendent 
Chief Education Program Supervisors 
Public Schools District Supervisors  
Schoolheads  

1. In reference to DepEd Order No. 018, s. 2025, or the Implementing
Guidelines on the Academic Recovery and Accessible Learning (ARAL)
Program, and to ensure sustained quality and responsiveness in the
program’s implementation, all participating schools are hereby directed to
conduct the ARAL School Readiness and Responsiveness Audit
(ASRRA).

2. The ASRRA is a structured and data-driven mechanism designed to assess
school-level capacity and support systems across five key domains:

a. Learner Readiness
b. Teacher Readiness
c. School Environment Readiness
d. Parent and Community Engagement Readiness
e. System Support Readiness

3. This tool shall be used before, during, and after the program implementation
to support evidence-based planning, adaptive delivery, and continuous
improvement.

4. All schools shall accomplish the SRRA through online forms provided by the
Central Office, with data uploaded to the ARAL Dashboard, which serves as
the official platform for monitoring readiness and tracking program
implementation across all governance levels.

5. The following are the submission guidelines:
a. Initial SRRA Submission: on or before July 28, 2025
b. Beginning of School Year (BOSY) Update: on or before August 15,

2025
c. Mid-Year and Year-End Updating: Schools are encouraged to update

their SRRA data during Mid-Year and Year-End reviews, as needed. A
separate memorandum will be issued to guide schools for these
updates.

http://www.depedsaragani.com/
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6. All school heads are requested to accomplish the SRRA using the official
online tool via this link: https://bit.ly/ASSRATool

7. For inquiries, contact John Jerson P. Constantino at 09285059602.

8. Immediate dissemination of this Memorandum is desired.

 RUTH L. ESTACIO PhD, CESO V 
        Schools Division Superintendent  

Encl.: N o n e 
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