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DIVISION MEMORANDUM
CID-2025-151
TRAINING ON LITERACY REMEDIATION PROGRAM
To: Public Schools District Supervisors
Public Elementary School Heads
1. In support to the implementation of the Grade 3 Summer Class Program,

the Curriculum Implementation Division shall conduct Training on the Literacy
Remediation Program on May 14-15, 2025, using the following modalities:

a. Online: May 14, 2025, from 8:00 a.m. to 5:00 p.m. The meeting links will
be provided through the official group chat. Participants in the online
meeting shall be divided into 2 groups. Group 1 are from Alabel, Maasim,
Kiamba and Maitum while in Group 2 are from Malungon, Malapatan
and Glan.

b. Face-to-Face: May 15, 2025, from 8:00 a.m. to 5:00 p.m. at Sun City
Suites, General Santos City. Participants are divided into two groups of
different function halls. Group A and C are the participating Teachers
who are assigned to attend at the Lily A and Pearl Ballroom while Group
B for School Heads will report to Lily B function hall.

2. All School Heads and Teachers involved in the implementation of the
program are required to attend. If the designated participant is unable to join, a
representative must be sent on their behalf.

3. Participants shall bring their laptops, extension wires and printed Reading
Activity Sheets (RAS) which can be accessed through
https:/ /bit.ly/LRPMaterialsTraining.

4, Enclosed is the list of participants, trainers and the program matrix for
reference.
S. Expenses relative to the conduct of the said activity shall be charged against

Local Funds subject to accounting and auditing rules and regulations.

0. For inquiries, contact John Jerson P. Constantino, EPS at 09285059602.
7. Immediate dissemination of this Memorandum is desired.
-~
RUTH ACIO PhD, CESO V

Schools Division Superintende

I
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Enclosure No 1.
LIST OF PARTICIPANTS
TRAINERS AND PROGRAM MANAGEMENT TEAM

DONNA S. PANES, CID Chief
JOHN JERSON P. CONSTANTINO, EPS
ANALIZA A. DOMINGO, EPS
REHANEE P. SAMBUTO, SEPS-HRD
MADINA P. LOGIOUMAN, EPS-HRD
ARACELI J. DINOPOL, SEPS-SMME
JESTONI SALES, EPS-SMME
GERALD P. ARO

. LOVELY JOY TOQUERO
10.FAITH EASOVEL BACULNA
11. FRIZ DEW H. ALCONERA
12. JERIC QUERO

13. ARKIM FLORES

14.KRENZ MONTEALTO

15. EARL JOSHUA PADERNAL
16. JM DAYANAN

17. RON ANGEN BELVESTRE
18.SHEILAMARIE S. LENDIO
19.ALLEN Y. LAWA
20.CHERILYN B. BANSALAO
21.VIANNEY N. ARTIAGA
22.EZRA LOU TABASONDRA
23.LOUIE ROSALES

24.CHONA D. FRUTO
25.MYLAH M. SADAVAO
26.GLYNNESS L. ALIDO
27.ETHEL PACQUIAO
28.WENZL A. LERASAN
29.VANESSA ROSE ANGUAY
30.RIZZA ESPIN

31.ABELIE L. GOYHA
32.MARLITO JOHN Q. TUBLE
33.FLORITA ROSCO
34.LILIBETH DUMALAGAN
35.LAURA T. BOGADOR
36.ELMER B. GABUTERO
37.MARICHU S. JOPSON
38.ALVIN G. GINO

39.MANAL A DIALIL

40.PINKY ROSE ALFAR
41.ALONA B. MARABE
42.NIELYN L. OPING

WONOO RN
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43.REDENV. CERIA

44 .ELISEO I. FLORES JR
45.MARIA DULCE P. MAYORDOMO
46.LEAH MAE G. LOMAHAN
47.JESSA -ANN NIODA
48.BRYLL REGIDOR

PARTICIPATING SCHOOLS HEADS AND TEACHERS

DISTRICT SCHOOL SCHOOL HEAD TEACHER/S NAME
MAASIM 3 DATU MOLOD IS RAIYA V. TAMA JERLYN F. FALDAS
YALYZZA A. SALING
JUDITHA G.
ALABARCA
GLAN 4 PANGYAN CENTRAL | RHODUM A. ANGELIE C. CREDO
ES SAGARIO
KIMBERLY ROSE M.
DE GUZMAN
JOVELYN L. BAJAO
KIAMBA 2 MARCIANO QUINTO | ROLAND O. GAPAS | FRANCO B. VILLEGAS
ES
MALUNGON | KIDENGEN IP RONALD A. MOLDINA KATIL (LSB)
1 SCHOOL MAGCULONG
GLAN 3 CAPILDONG ES RIO L. DURON MARLITO JOHN Q.
TUBLE
MA. VILMA A. ELORTA
MALAPATAN | MALAPATAN CES ROGER A. KERA MAE V. TIN
1 CERVANTES
JOCELYN L. DELA
CRUZ
MERLYN A. OUANO
MONISA P. AKAD
GLORIA C. TADENA
RICHEL M. ACIBAR
KIAMBA 1 GREEN VALLEY IS NILIAN S. RECHEL MIE V.
GONZALES MARABILES
DAINE MAE B.
SABANATE
KIAMBA 1 TABOTONG ES LEOGEN L. SHERYL R. ABO-ABO
ABUEVA
LINA N. PILON
KIAMBA 1 TABLAO ES VIC B. SALINAS CHONA D. FRUTO
ROSEMARIE B.
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TARINAY

KIAMBA 1 PLATON

LILIA S. FANTONE RUSSEL JADE C.

ESPERANZA BALAQUE
TAGUDING ES
KIAMBA 1 BOCAY-IL ES ELISA M. MAGADIA | JEWEL JOY R.
DUMLAO
ALABEL 2 KAWAS CES JULIUS CZAR M. KLAIRE JORIE
TAOTAO GOCOTANO

ELIZABETH C. BALLA

SHIELA MAY S.
RENON

NELYN V. TAN

MALUNGON | SAN JUAN IS SINFRONIO L. JERUSALEE A.

3 QUIM RIVERA
GRETHEL JOY L.
HARON

ALABEL 3 SPRING IS MARISSA P. JAMILI | LANIE SUCAL

VILMA A. GAMILLA

GLENA PENAFIEL

ALABEL 3 VICENTE FUENTES | JUAN L. LENDILO LENNIE S. VERANO
ES

JR.

CARMELITA E. ASEJO

LELYN M. ABENDAN

RICHEL P. GENERALE

EMILY B. ALABA

GAYMARY V. MACIAS

GLAN 4 KALTUAD IS ULYSSES R. ARDDEN JAY Q.

PAMATIAN VERGARA

CELIANIE M.
DOGOMIO

GLAN 2 DOMINGO R. CANIA | JANNICE G. GLYNNESS L. ALIDO
MEM. ES ORONGAN

GLAN 2 GLAN PADIDU CES | KURT B. CATOLICO | ANINABEL S. AKANAS

ALBINA P. SABILLO

JERAMIE JOY E.
MAYUGA

MAASIM 3 CLAUDIO L. LIM IPS | LEAH B. LIM RAMIL R. LIBUSADA

ANNAH LOISA P.
BENITO

JONNA TANO

ELLA MAE S. SOLIVA

GRETZEL ROSE E.
ALDAVA

MAASIM 2 KABLACAN IS LOVELY MAE E. JANEATH L. NADERA
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ALBARINA
MARY GRACE P.
ALBORES
RUBILYN ASENTISTA
MAASIM 2 | ISIDRO HULOM ES | JOHN PAUL C. ABELIE L. GOYHA
GENEROSO
MAASIM 3 | LUDIN LOGAN IPS | LOUIE D. ROSALES | MARY JANE B.
SALANDRON
MAASIM 1 | BO. SITE ES GRACE M. LEONIDA D. GULAM
TORCINO
GLAN 3 TAMALA ES EUGENE P. GRACE S.
PEJANA DIMALALUAN
JOVELYN R. JABILLES
GLAN 3 EDSA IS RANDY Y. ALCAYA | KRIZZIA JAYNE
BACUS
NORLYN AMBONG
MALAPATAN | KINAM ES MELBERT T. ANA A. SILVA
3 BARAN
RENAH P. SILVESTRE
RIO S. ANTOJADO JR.
MICHELLE A. SILVA
LESLIE P. ESTAREJA
LIZA AMOR GRACIA
GLORY MAY S. DALA
GLAN 3 SEGAFU ESGAPO IS | PINKY G. TANAP MEVIL M. MEJARES
JOVELYN P. TABANAO
MAASIM 2 | CABANSAL M. ALLAN C. BUNQUIN | PRINCESS ANGELU C.
LARRY IPS DONATO
MAASIM 2 | LEBE IS EUGINE ERICK JING CAVAN
DINOPOL GASOLAS
EDILYN TEJADA
ALABEL 4 | PAIT IS CHRISTOPHER ANIELYN L. OPING
ERIC L. ABEJAR
ESPELITA T. TIMAGEN
MALUNGON | DATAL BILA IS ROMEL A. ZAMORA | ROGIN P. ALLAWAN
4 (LSB)
ALABEL 2 | LEOPOLDO D. ALFREDO J. ARLYN C. FREDILES
DACERA SR. IS EDULZA
NORA B. SUMULONG
ALABEL 1 | KIBAC IS ERIC D. PASCO ELISEO I. FLORES JR.
CRESILDA S.
CAMINADE
JANICE S. TANGGE
MALUNGON | LANGKUAS IS MACHAEL A. JULIET L. LIBOSADA
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MENDOZA

GLAN 2

ALEJANDRO
ESCOBAR ES

RONALD L.
MERCADO

ANALYN R. ZOMIL

GEMMA R. DAVID

MAASIM 1

SAN FELIPE CES

RENANTE S.
CARIDO

RIZA ESPIN

CRISADEL ESTANO

RHODALYN A.
TABUDLONG

ELY JR. C. BOCLARAS

VIVIEN S. BARING

MALUNGON
1

PIKONG ES

VINCENT JOHN
BOGADOR

LILIBETH
DUMALANGAN

MALUNGON
4

MALANDAG
CENTRAL ESSC

FERNIE L.
CABANALAN

MERYBEL D.
ESPIRITU

MARIVIC M. ACIBAR

LAURA T. BOGADOR

FRANCIS CARMEL S.
LUMACANG

JACKIE JAN J.
ALQUIZAR

VERIL G.
MODIQUILLO

IRISH M. DONGALLO

MICHELLE B.
AGUANA

ABBYGALE C.
JABAGAL

TRINIDEL J.
ACEDILLA

KARL RHU C.
ARRIETA

MAITUM 1

VIRGINIA TANEDO

GARIA ES

FENELIA M.
CUARESMA

SHIELA C. MUTO

JULIE R. ORTILLANO

MALUNGON
2

OSMENA ES

JENNELYN N.
BALINGIT

RODELYN MISTULA

GLAN 1

GLAN CENTRAL ISC

GENEVIEVE S.
RAMA

MORIEL ABAYATA

ANNIE GRAGASIN

GRITTLE JOY
ELIDERA

JAYNE ENOFERIO

FLORITA ROSCO

ELENA MANLANGIT
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MIRIAM FELIX

SYLVIA GAUDICOS

EVE BATALLER

MAITUM 1 MALALAG CENTRAL | ERIEL L. NAPILA MA. KATHLYN ANNE
ESSC G. SILAUSO
MECHELLE E. NAPILA
IRISH JOY A. ARNAIZ
MAITUM 2 UPO ELEMENTARY | WARLITO T. JAY ARC C.
SCHOOL CORTEZ GREGORIO
ANALIZA C. ANCHETA
GLAN 2 HADJI MUSA IS CRISTOPHER G. GEMMA SARCENO
FEROLINO
GLAN 1 BALITON ES JOEKHENT D. GAY MARIE C. MA-
DUENAS AYA
CHARRY P. DELMO
BERNARDITA A. DELA
PENA
HERMILIZA Z. TABLO
ALABEL 4 SALIMAMA IS MARIA LISA ANA S. LEJARSO
PARRENO
VANESSA ROSE
ANGUAY
GLAN 2 CONGAN ES ELAINE L. CANIA DELIA W. SOLACITO
GLAN 4 FELICIANO BAWA CHERILYN B. FLORA MAE DELA
ES BANSALAO TORRE
REY L. ANDALAN
GLAN 4 D. MASALONY JAYSON B. NELIZA T. ZABALLERO
RECTO ES TANGARO
GLAN 2 DEL NERI ES RICO A. GENETE MIRASOL B. CANETE
JOYLAINE Z.
CANONIO
ALLET S. SERAFIN
MALAPATAN | RANCHO ES GLENN M. PRINCESS GRACE N.
2 CASTILLAS SANTILLAN
ANALYN C. HORNIDO
GLAN 1 MACATIMBOL ES RICHARD R. JIMUEL D.
NOCOS LUMAMPAO
GLAN 4 VALERIA B. LOPEZ PETER LITO M. PERCEL CRISTINE
IS PIQUERO PAGHUBASAN
CHARITY DOGOMEO
GLAN 1 LUMIGO IS CRISTINO M. YAMA | VINCENT CADUNGOG

MICHELLE ESTOON

CRISTY PAMUGAS

LAARNI NINGASCA
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ALABEL 4

DATAL ANGGAS IS

MARLON U.
LEJARSO

ETHELBERT S.
SOMERA

MENNEL L. SALUDES

KIAMBA 2

JBT CAING SR. MIS

TERESITA C.
MACABACYAO

MELODY G. BAIGAN

ROSHELLE C. GASPAR

ALABEL 1
ISC

ALABEL CENTRAL

FERDINAND S.
SIMON

ETHEL PACQUIAO

JINKY RAMA

GEMMA PARAN

HELEN DEMATE

LYDEN SICHON

ELIZABETH
QUIACHON

SHEENA MAE
ARREGLADO

GENALYN MONTERDE

PHILADELPIA JOYCE
POSTRERO

LANIE GAVAN

AIZA HONEYLETTE
GALOPE

JOYZEL ILAO

MINERVA CABANDA

CHEZELLE JOYCE
ORAIZ

GENOVILLA LALISAN

ANNALIZA JOLO

CHARIS VELASCO

LIEZEL MATUGAS

ROSALINDA HERMO

ALABEL 4

DALID ES

MELVIN M.
MEREDES

CHARRIE S. YUNI

ALABEL 2

DATU ABDULLAH
TONDOG IS

JIMVEL M.
VILLAMOR

SHUNDEE B.
BANTICEL

GENE O. LABADIA JR.

MA. ALONA P.
BANTULO

MONIRA K. CANTONG

MARY NINA R.
SALVERON

MYLAH M. SADAVAO

ROMNICK ALFANTA
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MALUNGON | SAN MIGUEL IS MARK ANTHONY M. | MARY JANE T.
3 DI BANTILAN
WENZL A. LERASAN
MALAPATAN | NAIDAS T. OPONG | RAYMART R. RICA B. PONCE
3 ES PIODOS
MARY ANN S.
LAGALCAN
JERALDINE SOGI
MAASIM 1 | DATU ABDULBALI | MARGIE S. GRACE E. DIAMODA
IS BAYANG
REGINA S. APUYA
MALUNGON | KIBLAT ES MILAGROS B. VIRGITA E. DIAZ
4 SECRETO
MALUNGON | BLAAN IS ROMAR B. DARFELYN ZOLINA
4 POLANCOS
MALAPATAN | POLICARPIO H. ANITA L. GLENDEL S. LATIP
2 MILLONA CIS GONZALES
ALABEL 1 | PACO ES ANGELYN M. STEPHANIE B.
MANGALON ROSALES
LORRAINE G. CASTRO
KIAMBA 3 | AVELINA F. DELA | LINA F. CARIDO SHENNIE ROSE A.
CRUZ ES SOMAHALI
NYMPHA B. SOLIVA
YHANIE J. ABDUL
VERNA H. SILAD
ANNA MAE E.
RESTAURO
MALUNGON | LUIS CASIPLE SR. | ABRAHAM C. JENNY ROSE M.
IS AGUILAR BRABAT
ALABEL 1 | MAHAYAG ES RONEL C. GEORGE LOUIS M.
ACHARON JOHANI
ALABEL 1 | NEW CANAAN IS NOEL V. DANWATA | SHERYL D.
DOLOROSO
KIAMBA 3 | FERMIN FUSTER ES | VELMOR 1. EMMARIE P.
BERGADO BONIFACIO
JOVELYN A. ALPASAIN
JOY M. FLORES
ARIANE C. VILCHES
KIAMBA 3 | CABALES- ENARBIA | JEROME B. CATHERINE
SRS IS REYNES QUEBUEN
DIVINE GRACE
LIMOCON
JOANA COLONGAN
GLAN 3 TANGAN IS PINKY G. TANAP HERMINIA C. BULLINA

ROWEN P. TANAP
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MAITUM 2 | HENRY MULOK ROLANDO V. DIANA A. ARELLANO
REISLAND JR ES BALAZA
MAITUM 2 | PERRETT CIS LEONARDA F. DARELENE CRIS
KATUG KAYE E. YAMA
JANETH C. LANJE
CRISLENE N.
CABRIDO
MAASIM 3 | TAMBUAN DANI IPS | LALLIE DIANNE GREATCHELLE M.
HOPE B. MANZANO | SUMAYANG
SHAINA P. GAMPAL
MAASIM 3 | IRENEO E. LOPEZ | GRACE P. DINOPOL | OLIVE RELAMPAGO
CES
KRISTINE KATE C.
LEGASPINA
MAASIM 3 | PANANAG ES SAADA H. ANGELOU MONTEJO
LUMATAO
MAASIM 2 | HAPPY VALLEY IS | RENE K. ANGA MARIBEL O. GABO
RIZALINA S. REPOLLO
MAASIM 2 | DATAL BASAK IPIS | BELINDA Z. PEREZ | LOVELY JEAN J.
PANIZALES
ELLA ROSE M.
GESTUPA
MAASIM 3 | NOMOH IS WARLITO A. CHRIEZYL MEE A.
GOYHA NOVICIO
MAASIM 3 | KANALO ES MOSABA A. CONCESA Y. LATIP
SPADILLA
JOSEPHINE
CALUYONG
PRINCESS DIANNE T.
CARIAGA
MAASIM 2 | KYUMAD IS RICKY S. LUMAPAS | JIMSON A. DALA
MAY LAURENCE S.
RANIDO
MAASIM 2 | LANGARAN ES MARIO A. HAROLD D. CERENO
CATURAS
MARY GRACE
ANTOQUE
MAASIM 3 | DOMNAR LOPEZ LUZVIMINDA B. MAGDALINA TAWAAY
COPADA IIPS DOCALLOS
MAASIM 1 | MALBANG ES JOGENES JEANNE | MARIETA MORALES
REGANIT
JOSEPHINE
LAGDAMEN
MALAPATAN | CALAY IPS KENNETH P. GENELYN M.
2 CARTEN CALLAGA
GLAN 4 SEVERINO IBON HELEN V. RECLA | JALIYA T. PABLO

SR. ES
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JABIRA D. TATO
MAASIM 1 | ROGAYA BAJUNAID | GENEVEVE A. MYRA F. DIALANG
IS ASUNCION
ANNE C. ELGA
MALAPATAN | H. DIAMALOD CHARLIE G. MELCHIE JOY C.
3 EBRAHIM ES DAGUPLO SAPLAD
GEMMA G.
TOLENTINO
MARIZEN M. ACAIN
MALAPATAN | LUN PADIDU CES | JOSE T. MANCAO | KRISTINE PINO
3
ROGELYN M. SALAS
JANE G. PINADO
MALAPATAN | PITAK ES JEFFREY T. MERWIN D. LIM
3 BASINO
MALAPATAN | LABA C. MAGUAN | EDWIN M. ROSSEL M. ONTE
3 IPS AKNABAN
GISAMIE M. MIRO
MALAPATAN | NIYAS M. MENTAL | ENRIQUE M. LECIL R. QUIAPO
3 IPS CUNAH
MALUNGON | MALUNGON NENITA D. MARINO | RIVINA P.
3 CENTRAL ESSC SAQUILABON
MARY ANN D. BEJONA
KIAMBA 1 | KIAMBA CENTRAL | ROMOE V. ERMA B. ALERE
ES PEDRIGOSA
BERNADETH E.
BAIGAN
AMELIA P. SACASAC
WILMA A. REBOLLOS
EMILY L. VIVIT
MALUNGON | PANAMIN IS ARIES ALINDAJAO |JOENELY G. PALER
3
EVARESTA
RONQUILLO
DORITA MARQUEZ
(LSB)
MALAPATAN | FRANCISCO A. JENNIFER S. DELA | MA. TERESA G.
2 CAGANG SR. IS SIERRA ESTOLLOSO
MALAPATAN | SITIO LANAO IPIS | ARCHIE E. LADY MAR GUINANG
1 SARMIENTO
ALABEL 1 | PAG-ASA IS MARCO CAVAN JANETH G. DELA
CRUZ
ALMA C. RICO
MALUNGON | VICENTE B. RAUL DE POSO MERAFE P. GAGULA
4 OLIVERIO SR. ES
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MALUNGON | MALINIS ES ANNIE M. BANAS AMALOU F. DELOS
1 SANTOS
MALUNGON | LUTAY IS ELMERF. REYNALDO
1 CALCABEN COLEGADO
JENNY BALBALOZA
ZYPPER ESPANOLA
MALUNGON | LAGINAN IS HARJOLAN S. RANDY A CUYOS
1 SALUTAN
KIMBERLY C.
REDILLA
MALAPATAN | FRANCISCO A. JENNIFER DEL MA. THERESA
2 CAGANG SR. IS SIERRA ESTOLLOSO
MALAPATAN | FERLIN OLONG ES VIANNEY N. MESHEL R. ASNAYAB
3 ARTIAGA
MALAPATAN | LIBI IS GINALYN BARCENA | ROSEMARIE C.
2 CALIWAG
ELEONOR J.
TANGGAN
COLUMBIO IS EZRA LOU JANA F. ZARAGOSA
TABASONDRA
PERIGRINA B. DAVIS
ALABEL 2 LADOL ES JUDY B. MIOMIO ELLEN M.
SARABOSQUEZ
LEVITA C. ESPINOSA
ALABEL 4 ULO LATIAN IS ALLEN Y. LAWA ROMAN T. LAWA
MALUNGON | SANAMA ES MARK ANTHONY M. | SHELLA MAY SEURTE
3 DIMAGNAONG
ALABEL 2 DATU MAMUNDAS SHEILAMARIE S. GLECY J.
MAMALUMPONG IS | LENDIO MAGDALUYO
ALIANNIE R. LEAGADA
MALUNGON | KINABALAN IS GLADWYN HAIDE G. CONEL
2 MABALOT
GLAN 3 FLAVIANO ANTHONY E. GLENDA B. BALANAY
BARTULABA IS VILLAREAL

DeRED Y

BAGONG PILIPINAS

Address: Capitol Compound, Maribulan, Alabel, Sarangani Province
Telephone No.: (083) 508-2039

Website: www.depedsaragani.com
Email Address: sarangani@deped.gov.ph



http://www.depedsaragani.com/

Republic of the Philippines

Department of Education
SOCCSKSARGEN REGION
SCHOOLS DIVISION OF SARANGANI

Enclosure no 2. TRAINING MATRIX

DIVISION TRAINING ON LITERACY REMEDIATION PROGRAM
Program Matrix for Teachers

Day/Time Activity/Topic Person
Responsible
Day 1 - May 14, 2025 (Online)
8:00 AM - 9:30 | Opening Program Program Management Team
AM e Phil. National
Anthem
e Prayer

¢ Regional Hymn

e Sarangani
Hymn

e DepEd Quality
Policy
Statement

e Welcome
Remarks

e Presentation of
Participants

e Message of the
CID Chief

e Leveling of
Expectations

e Agenda
Setting/
Activity Norms

e Message of the

SDS
9:30 AM - 9:45 | Health Break
AM
9:45 AM - PRE-TEST
10:00 AM
10:00 AM- Literacy Remediation | John Jerson P. Constantino, EPS
12:00 AM Program (LRP) Jessa-Ann D. Nlosa, MT-I
Overview
12:00-1:00 Lunch Break
1:00-5:00 Session 1: Ezra Lou Y. Tabasondra
*Mind Setting with Cherilyn Bansilao
Activity
*Workshop and
Presentation of
Output
*Core Messages
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(Communicating the
Program)
*Walkthrough:
Remediation Materials
*Review: Stages of
Reading Development
Day 2 - May
15, 2025 ACTIVITY CLASS A CLASS B
(Face-to-Face)
7:30 AM - 8: Preliminary Activity Program Management Team
00 AM e Prayer
e Nationalistic
Song
e Energizer
e Attendance
Check
8: 00 AM - Session 1: Florita L. Rosco Abelie L. Goyha
10:00 AM Phonological Marlito John Tuble Rizza F. Espin
Awareness, Alphabet | Maria Dulce P. Manal Dialil
Knowledge, Decoding | Mayordomo Wenzl Lerasan
and Blending, and Leah Mae
Sight WordsPhrase Lomahan
Building, Paragraph
Reading, Sentence
Reading for Fluency,
and Fluency
(Decodable Text)
}8 1050 ﬁl\l/\[/l B Uninterrupted Health Break
10:15 AM - Session 2: Vanessa Rose A. Mylah Sadavao
12:00 NN Phrase Building, Anguay Alona Marabe
Paragraph Reading, Pinky Rose Alfar
Sentence Reading for | Anielyn L. Oping
Fluency, and Fluency
Decodable Text
12:00 NN-1:00 | Lunch Break
PM
113i\(/i0 PM=2:00 | Return Demo
2:00 PM - 3:00 | Session 3: Bogador, Laura T. Eliseo I. Flores
AM Administering Check- | Dumalagan,Lilibeth | Jr.
in Tools and S.
Reporting Ceria, Reden V.
3:00-4:00 Session 4: Review Bogador, Laura T. Ethel Paquiao
Strategies in the Dumalagan,Lilibeth
Remediation Activity S.
Sets (RAS) Ceria, Reden V.
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4:00 PM - 4:30 | Administering Post-

PM Test Program Management Team

4:30-5:00

Closing Program Program Management Team

Note: All participants are advised to bring a laptop, an extension cord and printed
RAS for the workshop.
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DIVISION TRAINING ON LITERACY REMEDIATION PROGRAM

Program Matrix for School Leaders

Day 2 - May 15, 2025 (Face-to-Face)

8:00 AM - 8: 30 AM

Management of Learning
e Prayer
e Nationalistic Song
e Energizer
e Attendance Check

Program Management Team

8: 30 AM - 9:00 AM

Session 1. Understanding
the CRLA Results (Mind
Setting)

Alvin Gino

9:00 AM - 9:30 AM

Session 2. Profile of
Learners in the Low
Emerging Category

Ezra Lou Y. Tabasondra

9:30 AM - 9:45 AM

Uninterrupted Health Break

9:45 AM - 10:30 AM

Session 3. Understanding
the Teacher Perspective:
Instructional Supervision
e Guiding Principle
e Qualities of a Good

Elmer B. Gabutero

Vianney Artiaga

Instructional
Leader
10:30 AM - 11:00 AM Session 4. Instructional
Supervision Allen Y. Lawa

e Coaching and
Mentoring

e The Gift of
Feedback

11:00 AM - 11:30 AM

Session 5. LRP Results,
School Weekly Report,
LRP Dashboard

Cherilyn B. Bansalao

11:30 AM - 12:00 PM

Session 6. Roles
and Responsibilities of
Instructional Leaders &
Stakeholders

Sheilamarie Lendio

Marichu S. Jopson

12:00 PM - 1:00 PM

LUNCH BREAK

1:00 PM - 1:20 PM

e Mood Setting
e Energizer

Program Management Team

1:20 PM - 1:40 PM

Session 7.
Operationalizing the
Remediation Program
(Action Planning)

Louie Rosales

1:40 PM - 2:30 PM

Workshop: Making of Action Plan

2:30 PM - 3:00 PM

e Post Test

| Program Management Team
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e Evaluation
3:00 PM - 5:00 PM Closing Program

Note: All participants are advised to bring a laptop, an extension cord and printed
RAS for the workshop.
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